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INTRODUCTION

Bosna Bank International d.d. Sarajevo (hereinafter: the Bank) publicly discloses data and information for the period from January 1,
2024,to December 31, 2024 in accordance with:

Law on Banks of the Federation of BiH (Official Gazette of the Federation of BiH, No 27/17 and 22/25)

Decision on the publication of data and information of the Bank (Official Gazette of the Federation of BiH, No 39/21)

Instructions for publication of bank data and information (humber: 01-2376/21 from June 6, 2021),

and the internal act “Instruction for filling in forms in accordance with the Decision on publication of bank data and information”.

[ et et et et

The Bank is not obliged to publish data and information that is not materially significant, data and information, public disclosure of which
could adversely affect the competitive position of the Bank on the market and data that could adversely affect the safety employees and
members of the Supervisory Board and the Management Board of the Bank, except for information related to the internal management
system in the Bank or the selection and assessment of the members of the Supervisory Board and the Management Board of the Bank,
regulatory capital and remuneration policy. Published data represent data and information that are materially significant, and they are
not protected and confidential.

Additional data, information, and indicators, which are not provided or described in sufficient detail in this report, are published in the
Annual Financial Report for 2024, which is published on the Bank's website.

The quantitative data in the document are presented on the prescribed forms.
Data are given in thousands of BAM, unless otherwise were stated.

Below are the data and information for the financial date of December 31, 2024, which are publicly available and published on the official
website of Bosna Bank International d.d. https://bbi.ba/o-nama/finansijski-izviestaiji/.
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BASIC DATA
In accordance with the Decision, the Bank publishes data and information related to:

1. Name, headquarters, and organizational parts,

2. Ownership structure and bodies of the Bank,

3.Fee policy,

4. Scope of application of regulatory requirements

5. Strategy and risk management policy of the Bank.6. Regulatory capital, protective layers of capital, capital requirements and
adequacy of regulatory capital,

7.Data onfinancial leverage,

8. Liquidity requirements,

9. Exposures based on the Bank's equity investments,

10. Interest risk/profit margin risk in the banking book,

11.Internal capital adequacy assessment process - ICAAP,

12.Internal liquidity adequacy assessment process - ILAAP,

13. Unencumbered (unpledged) property and encumbered (pledged) property,

14. Low-quality restructured exposures and collateral acquired by taking over and implementing enforcement proceedings.

1. Name, headquarters and general information of the Bank
Bosna Bank International d.d. Sarajevo was founded on October 19, 2000, as the first bank in Bosnia and Herzegovinathat operates
in accordance with the principles of Islamic banking. The Bank publishes general information as follows:

1.1.Business name
Bosna Bank International d.d. Sarajevo, abbreviated: BBI

1.2. Headquarters
Trg djece Sarajeva bb, 71000 Sarajevo

1.3. Banklogo

BosnaBank
International

1.4.1D number, VAT number and drawing account

Identification number: 4200375980006

VAT number: 200375980006

Drawing account with the Central Bank of Bosnia and Herzegovina: 141-001-00000001-65

1.5. Telephone and fax number
Info telephone: 0800 200 20, fax 033 203 122

1.6. E-mail address
info@bbi.ba

1.7. Official website
www.bbi.ba

1.8. Main activity
Another financial intermediation

The Bank performs the above-mentioned activities in Bosnia and Herzegovina, as well as in international transactions, in
accordance with legal provisions and operating licenses.


https://www.bbi.ba/
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1.9. Organizational Parts and Structure

The regulation of internal organization and systematization BBl no. 00-11-1822/24 of 31.10.2024. shall be determined in a manner
that ensures the efficient performance of banking operations from the registered activity. The internal organization and
systematization of the Bank's operations ensures uniform and efficient performance of tasks within its scope, adequate risk
management, separation of business functions of risk management, support and risk assumption, independence of control
functions, prevention of conflicts of interest and establishment of an adequate system of internal controls. The Bank conducts its
business at the Bank's headquarters.

Management and organizational structure of Bank consists

Bodies of the Bank Organizational units Segment of Retail Segment of Corporate
Assembly Sectors Large Corporate Client
: . Segment - LARGE
Supervisory board Departments Regions/ Branches e .
s Y g Mid-Sized Corporate Client
Management Segments Segment (MID)

The Bank does not have any counters or representative offices abroad.

1.9.1. Business Network

Network Bosna Bank International (BBI) d.d. as of December 31, 2024, Sarajevo has 33 business units as follows:

No Branch ADRESS Contact data

REGION SARAJEVO

71 000 Sarajevo
1. Branch Centar Trg djece Sarajeva bb +387 33/275-225
sarajevo@bbi.ba
71 000 Sarajevo
2. Branch Dobrinja Dobrinjske bolnice 9 +387 33/275-518
dobrinja@bbi.ba
71 000 Sarajevo
3. Branch Ferhadija Trg Fra Grge Martica 4 +387 33/253-925
ferhadija@bbi.ba
71210 llidza

4. Branch llidza Dr. Mustafe Pintola 1 +387 33/257-713
ilidza@bbi.ba
71380 llijas
5. Branch llijag Hasima Spahica 23 +387 33/275-641
ilijas@bbi.ba

71 000 Sarajevo
6. Branch Novo Sarajevo DZemala Bijedi¢a 25d +387 33/257-701
novo_sarajevo@bbi.ba

71 000 Sarajevo
7. Branch Novi Grad Bulevar Mese Selimovi¢a 97 +387 33/257-709

novi_grad@bbi.ba

71320 Vogosca

8. Branch Vogo&ca JoSanicka 2 +387 33/279-130
vogosca@bbi.ba

73 000 Gorazde

9. Branch Gorazde Seada Sofovi¢a Sofe 7 +387 38/241-490

gorazde@bbi.ba

71000 Sarajevo
10. Branch Malta Zmaja od Bosne 74 +387 338/257-720
malta@bbi.ba
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REGION ZENICA

11.

Branch Zenica

Islambegovi¢a put

72 000 Zenica
+387 32/209-596
zenica@bbi.ba

12.

Branch Vitez

Poslovni centar 96

72 250 Vitez
+387 30/718-571
vitez@bbi.ba

13.

Branch Visoko

Alije Izetbegovica 39

71 300 Visoko
+387 32/731-301
visoko@bbi.ba

14.

Branch Kakanj

Alije Izetbegovic¢a 165

72 240 Kakanj
+387 32/771-730
kakanj@bbi.ba

15.

Branch Tesanj

Titova bb

74 260 Tesanj
+387 32/656-770
tesanj@bbi.ba

16.

Branch Bugojno

Zlatnih Ljiljiana bb

70230 Bugojno
+387 30/260-020

bugojno@bbi.ba

17.

Branch Travnik

Bosanska 157

72270 Travnik
+387 30/547-030
travnik@bbi.ba

18.

Branch Gornji Vakuf

Gradska bb

70 240 Gornji Vakuf
+387 30/259-680
gornjivakuf@bbi.ba

REGION TUZLA

19.

Branch Tuzla

1 InZinjerijske brigade 6

75000 Tuzla
+387 35/300-862;
tuzla@bbi.ba

20.

Branch Tuzla ll

ArmijeBiH 1

75000 Tuzla
+387 35/365-232
tuzla-2@bbi.ba

21.

Branch Gradacac

Husein-kapetana Grada&¢evica bb

76 250 Gradacac
+387 35/821-096
gradacac@bbi.ba

22.

Branch Gracanica

Mehmeda Ahmedbegovic¢a bb

75 320 Gracanica
+387 35/701-120

gracanica@bbi.ba

23.

Branch Srebrenik

1. marta bb

75 350 Srebrenik
+387 35/647-780
srebrenik@bbi.ba

24.

Branch Kalesija

Trg Sehida bb

75 260 Kalesija
+387 35/610-090
kalesija@bbi.ba

25.

Branch Zivinice

Ulica oslobodenja bb

75270 Zivinice
+387 35/743-240
zivinice@bbi.ba

26.

Filjala Bréko

Bulevar mira 2

76 000 Bréko
+387 49/235-951
brcko@bbi.ba

27.

Filjala Bijeljina

Gavrila Principa 12

76 300 Bijeljina
+387 55/991-900
bijeljina@bbi.ba

REGION BIHAC

28.

Branch Biha¢

Husrefa Redzi¢a 6

77 000 Biha¢
+387 37/329-614
bihac@bbi.ba
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29.

Branch Cazin

Dr. Irfana Ljubijankica bb

77 220 Cazin
+387 37/510-103
cazin@bbi.ba

30.

Branch Sanski Most

Mahala 2

79 260 Sanski Most
+387 37/688-680
sanski_most@bbi.ba

31.

Branch Banja Luka

Ulica Ilvana Frane Juki¢a 2

78 000 Banja Luka
+387 51/329-810

banjaluka@bbi.ba

REGION MOSTAR

88 000 Mostar

32. Branch Mostar Trg Republike 3 +387 36/555-710
mostar@bbi.ba

88 400 Konijic

33. Branch Konjic Mar$ala Tita 35 +387 36/712-730

konjic@bbi.ba
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1.9.2. Organizational scheme of the Bank

Organizaciona Sema B3I
Okfobar 2024

Serjatckl odbor

Skupstina Banks

Izvrenl cian Serfjatskog
dbora

Nadzom odbor

Sekretar Banke.

Obor 23 reviziy |

T Ouor za izke

omer za na:naan‘

Uprava Banke
{Pretsjeanik | Sanovi Uprave)

~| Intema revizia

}_l

Komitzt Banks:

womitst za upravijanie rzicma
ALCO Komitst

HR Komitet

IT Komitet

Remedial Komnet

Komitet 23 nabavks

Uskiagenost

poslovania

Gusiness komitst
T t
CPERACLE T GRUPA ZA RIZIKE | FINANSLIE POSLOVAMIE SA PRAVNIM fT‘fNLUW‘I"JE =
i I 1 z N e | Y
Upravianie Maglata | Monfioring | 1 i| segmentvamn || =: i
e i B Segment srenyn |IREzvojprovoca P L
Marzing | MR Pravni posiow nabavkom, Operace IT— Informacienz | | Ogobmavanj upraviEng anaiza Fnansile Konwoiamzka | 1REEvelprozvedal iy iy woporsthnin | 1zazastupanigu |09 3. CAM:| e cagment Fstall procaje
'l"ai'f.'.a""e R ° Imovinom | peracy tennaloglle kredinog rizka | | nekvalkeinom IZozencst g | poorska proga) ! e ;ﬁ;‘enm i =t | {1 KontaK: oentar
nstfuc]e sigumodiy aktivom kredimom rizku i oo ]
. : . r
‘“:f;":"a IToperacie | | |{Ocjena kredinog) | [Mapiata nzickin! Planlranje | ’é"-'erl‘_\‘_’;’l
posiovanie Infrastruiktura rizlka Retall ica
Regle
Kartitne J— (Ogena kredinog] | (Naplata pravnin) Fodnznice
operacie o aver nzia Corporase 13
Evesavanz
Informaciona
ministriranje Napiata putem
s

Sack Ofce

operacla

Centrainl

trezor
[CoEiEnye unutar Sextors (5-2)
HR zvjesiava Odbor 23 Nalnage | IMenovanja na kvariainom nvou luprava (8) C)

Uskiadenost posiovanja Lzvjestava Madzomi odbor na kvartainom nivou uz pribawijenc migljenje Uprave | O0or Za revizuju.
Kontrola rizika lzvjeétava Odoor 22 rizke na kvartainom nivou.
Pozicia Intern Seratsk revizor u sklopu Inteme revizija direiing |zviestava lzvrénog &iana senjaizkog cdbora | Serfatskl odbor.

The Bank had 423 employees, as of December 31, 2024.

| fpektori

e e |

odjefenie (8-1)
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2. Ownership structure and bodies of the Bank

2.1 Shareholders of the Bank
The structure of the Bank's share capital as of December 31, 2024 is as follows:

Ownership structure

No Shareholders who have a 5% or more share in the % share
capital (order by the size of the share)
Ordinary shares Preferred shares
1. Islamic Development Bank (IDB) 45,46% -
2. Abu Dhabi Islamic Bank (ADIB) 27,27% -
3. Dubai Islamic Bank (DIB) 27,27% -

2.2. Supervisory Board of the Bank

The Bank has established a clear organizational structure with clearly defined competencies and responsibilities, which avoid conflicts
of interest. The composition, duties, and responsibilities of the members of the Bank's Supervisory Board are determined by the Bank's
Articles of Association, The Rules of Procedure of the Supervisory Board. Members of the Supervisory Board are appointed and
dismissed by the Assemble of the Bank, with the possibility of re-election, for a period of 4 (four) years. Members of the Supervisory
Board meet the conditions and criteria prescribed for membership in the Supervisory Board.

Supervisory Board of the Bank as of December 31, 2024 has 5 members: the Chairman of the Supervisory Board, Vice president and 3
members:

Members of the Supervisory Board of the Bank:

No. Name and surname Short biography

1. Abdulaziz Al Mheiri, Chairman, independent member Mr. Al Mheiri is currently a member of the Board of Directors of
Dubai Islamic Bank (DIB) and a member of the Board of Borse
Dubai.

He previously held the following positions: Member of the Dubai
Advisory Council; Member of the Board of Directors of Dubai
International Capital LLC; Regional Manager for Dubai and
Managing Director of the Northern Emirates at Abu Dhabi
Islamic Bank; Chairman of the Supervisory Board of BBI Real
Estate d.o.0. Sarajevo; and Deputy Head of the Banking
Department of the National Bank of Abu Dhabi Bachelor of
Science from the American College in Switzerland.

2. Abdulla Al Shehhi, Vice Chairman Has in total 34 years of working experience in the Banking
industry of which the most were spentin holding roles at Senior
Management level at Abu Dhabi Islamic Bank (ADIB) in the
UAE.

Mr. Shehhi has changed different senior positions since he has
joined ADIB in 1998 i.e. Head of Financial Institutions, Head of
Treasury, Head of Human Resources, Head of International
Expansion and currently is holding the position of "Global Head
of International Banking Group (IBG)". In his current role, Mr.
Shehhi is responsible for leading business in five countries
(UK/Irag/Qatar/Sudan/Saudi Arabia) as well as leading the
Financial Institutions Group.
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Members of the Supervisory Board of the Bank:

No. Name and surname Short biography

He completed his Master of Business Administration at UAE
University and his Bachelor of Science degree at the University
of South Carolina, USA.

3. Muhammed Umair Husain, member Mr. Husain is the Lead Investment Portfolio Specialist at the
Islamic Development Bank (IsDB), Saudi Arabia. Mr. Husain
holds the Chartered Financial Analyst® designation and the
Financial Risk Manager® designation. He completed MSc.
Accounting & Finance from the London School of Economics
& Political Science and Bachelor of Business Administration
from the Institute of Business Administration (IBA), Pakistan.

4. Abdelmonem Mohamad Sharaf, member Mr. Sharaf is the Treasurer, Treasury Department, IsDB,
previously Senior Investment Portfolio Management Manager,
Islamic Development Bank (IDB), Saudi Arabia.

Master of Finance, University of Bradford, UK, Master of
Business Administration, B.A Accounting

5. Nedim Haveri¢, independent member Director of Capitalia Itd Sarajevo (Capitalia Itd., 2010 - present)
Director of Corporate Division and Financial Markets (UniCredit
Bank dd, 2005-2010)

University of Sarajevo, Faculty of Economics 1996-2000,
Authorized Auditor, Certified Accountant

2.3 The Bank's Management

The composition, duties, and responsibilities of the members of the Supervisory Board of the Bank are determined by the Bank's Statute
and the Rules of Procedure of the Supervisory Board. The Management Board of the Bank organizes the work, manages the business,
and represents the Bank. The members of the Management Board of the Bank have appropriate qualifications, professional knowledge,
skills, and experience in the field of finance necessary for managing the Bank's business, and meet the necessary conditions and criteria
for performing the function of a member of the Management Board of the Bank. The term of office of the members of the Management
Board lasts 4 (four) years, with the possibility of re-election.

The Management Board of the Bank as of 31.12.2024. consists of 5 members: the President of the Management Board and 4 members
of the Management Board.

Members of the Bank's Management Board

No. Name and surname Short Biography

1. Alek Bakalovi¢, CEO Chief executive officer - President of the Management board of
BBI since 29 March 2022

Member of the Management Board for Corporate and SME -
Intesa SanPaolo Bank d.d.

Executive Director for Corporate and SME - Intesa SanPaolo
Bank d.d.

Director of Corporate Segment - Intesa SanPaolo Bank d.d.
Member of the Management Board - UniCredit Bank d.d.

ILUM Kuala Lumpur, Malaysia, Bachelor of Economics

2. Azra Hadziomeragi¢, member Member of the BBI Management board since 29 March 2022,
responsible for retail business.

Director of Retail Sales at Raiffeisen Bank d.d.

Director of personnel affairs - Raiffeisen Bank d.d.

10
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Members of the Bank's Management Board

No. Name and surname Short Biography

Head of the Compensation and Benefits Department -
Raiffeisen Bank d.d.

Master of Economic Sciences, Business Economics major in
Marketing, University of Sarajevo.

3. Ibro Osmanovi¢, member Member of the BBl Management Board since 12 October 2023,
responsible for corporate business.

Head of Credit Risk Management Department - Intesa
Sanpaolo Bank dd;

Associate for credit risk management in the segment of
business with legal entities - Intesa Sanpaolo Bank dd;

Head of the Sarajevo Region - Privredna Banka Sarajevo;

Bachelor of Economics - Faculty of Economics, University of
Sarajevo.
Certified broker

4, Jasmina Dobra¢a, member Member of the BBl Management Board since 19 September
2022, responsible for risk and finance.

Board member responsible for finance and risks and external
manager - Sberbank BH d.d. Sarajevo;

Director of PricewaterhouseCoopers Sarajevo;

Senior Manager PricewaterhouseCoopers Audit, Neuilly-sur-
Seine; France;

Audit manager Deloitte Sarajevo

Diploma in Economics and Management - University of Paris Il
"Sorbonne nouvelle" Paris, France;

Master Corporate Finance INSEEC Paris, France;

ACCA and FCCA, Association of Chartered Certified
Accountants, Glasgow, Great Britain

5 Hrvoje Lovri¢, member Member of the BBl Management Board since 12 October 2023,
responsible for operations and IT.

Director of Retail Sales - Raiffeisen bank BH dd;

Assistant director of the postal network sector - Hrvatska posta
d.o.0. Mostar;

Director of Operations - UniCredit Bank d.d.;

Retail Product Development Director - UniCredit Bank d.d.
Director of the Business Banking Segment - UniCreditBank d.d.;
Executive director and member of the Retail Management
Board - UniCredit Bank d.d.;

Director of Client Spending Financing - UniCredit Bank d.d.;

Graduated in Economics - University of Split; Faculty of Tourism
and Foreign Trade Dubrovnik.
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2.4 Number of Director functions, members of the Supervisory Board and the Bank's Management Board

Name and surname of a Number Number of non- Of this, the Of this, the Number of
member of the Board of executive executive number of number of directorshipsina
Directors or the bank's directorships directorships executive non- group whose

management directorships in executive main activity is
the group director non-profit
positions in
the group

Abdulaziz Al Mheiri -

Abdulla Al Shehhi -

Muhammed Umair Husain -

2
1 - - -
1
1

R e

Abdelmonem Mohamad -
Sharaf

Nedim Haveri¢

Alek Bakalovi¢

Azra Hadziomeragi¢

Jasmina Dobraca

©lo Nlo|a

Ibro Osmanovic¢

A
'
'
f
f

10. Hrvoje Lovri¢

2.5 Policies for the selection and assessment of members of the Supervisory Board and the Bank's Management Board

The Bank's Assembly adopted the Policies for the selection and evaluation of members of the Bank's bodies (Supervisory Board and
Bank Management) under the number 1117-7/18 of March 12, 2018, i.e. the new text under the number: 1707-1/24 of February 29,
2024.

This document prescribes in more detail the criteria and procedures for the assessment of proposed and elected, that is, appointed
members of the Supervisory Board and the Bank's Management in terms of whether they have a good reputation and sufficient
experience to perform the functions of members of the Bank's bodies, and the measures that the Bank applies in cases where
candidates or members bodies of the Bank are not suitable for the performance of their functions.

The provisions of this Policy define that the Bank will evaluate the members of the Bank's bodies in the following cases:

- In the process of nominating members of the Supervisory Board for a new four-year mandate, in the Bank's communication with
the Bank's shareholders and in the process of nominating members of the Bank's Management Board (depending on the decision of the
Supervisory Board which nomination procedure will be carried out), and in any case before submitting a request to the FBA for granting
prior approval for appointment;

- During the performance of the functions of the elected or appointed members of the Bank's board, at least once a year;

- In other cases that the Supervisory Board of the Bank, by its decision or on the proposal of the Bank's Management, deems
relevant to the performance of the function of a member of the Bank's body.

Also, this document defines the levels of authority and responsibility for assessment, general requirements for assessment, assessment
procedure, obligations to submit assessments according to FBA, the Bank's procedure for assessments, the need for reassessment,
obligations of members of the Bank's bodies, assessments of other Bank employees, measures taken by the Bank in the event ratings
of inadequacy, criteria and assessment of reputation, criteria and assessment of experience, and other important criteria in the
assessment. The Bank takes particular care when assessing the independence of the members of the Bank's bodies, i.e. the member's
ability to independently perform his duties in the interest of the Bank and without the influence of other persons that may lead to a conflict
ofinterest, and that there is collective and individual knowledge and expertise for the performance of functions, as well as the possibility
of devoting enough time to the work of the Bank's bodies.

During 2024, the Bank performed a regular (annual) assessment of the members of the Supervisory Board and the Management Board

of the Bank, as well as the Bank's bodies, and submitted the results of the assessment to the FBiH Banking Agency within the prescribed
deadline.
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2.6 Audit Board

Members of the Audit Board of the Bank:
1. Zamir Bukhari, Chairman, since 28.09.2021.

Working for Dubai Islamic Bank for over 19 years in various capacities. Since 2014 working in International Business Unit as Assistance
Vice President. Key responsibilities include budgeting, planning, monitoring, and reporting on DIB’s International franchises. Previously
held CFO position in DIB Capital (Regulated by DIFC UAE) for over 4 years; beside Finance managed Treasury, HR and Admin functions
of the Company. Prior to joining DIB, worked for following prestigious organization in various roles:

A Al Rajhi Bank Riyadh, Kingdom of Saudi Arabia - Budgeting & Planning Manager for SME Business

A Union Bank Pakistan - Head of Analytics, Budget and Planning - Consumer Business

A Gillette Limited Pakistan - Finance Manager

A Merck Sharpe & Dohme Pakistan - Accounting Manager

A Ford Rhodes Robson Morrow Member firm of Ernst & Young Pakistan - Audit Supervising Senior
Holds Professional Accounting Affiliate and CA Finalist qualification from the Institute of Chartered Accountant of Pakistan. Secured
Bachelors of Commerce from Punjab University Lahore Pakistan. Besides being certified SAP Consultantin Finance module from Team
SAP Academy Siemens Pakistan also completed Business Analytics and Insight course from Wharton Business School USA.

2. Badar uz Zaman, deputy chairman since 15.01.2022.

Worked at the Islamic Bank of Abu Dhabi (ADIB), UAE in various executive and leadership roles from January 1998 to March 2019,
including the Group's chief internal auditor, head of corporate governance and compliance and head of corporate governance of the
Group.

Prior to joining ADIB, he worked at Kuwait Finance House for six years as an assistant manager of internal auditing and with leading
accounting firms, Ernst & Young and Arthur Andersen, in Kuwait, Bahrain and Pakistan.

Currently associated with Up-Right Management & Consultancy, UAE as Senior Director Providing Consulting Services in Audit,
Compliance, Risk and Corporate Governance.

Qualified chartered accountant, certified internal auditor and certified anti-money laundering expert

Certified anti-money laundering specialist from the Association of Certified Anti-Money Laundering Experts, USA.

Certified Internal Auditor from the Institute of Internal Auditors, U.S.A.

Chartered Accountant - fellow member of the Institute of Chartered Accountants of Pakistan (ICAP).

Graduate - Bachelor of Economics at the University of Karachi

Member of the Association of Accountants and Auditors of the UAE

Board Member of Pakistan Business Professional Council Abu Dhabi

3. Prof. dr. Azra Zaimovié¢, member since 02.11.2021.

Full professor of Finance at the School of Economics and Business, University of Sarajevo.

Member of the Commission for Public Investment Program of the Federation of BiH, Federal Ministry of Finance and Government of the
FBiH (from 2019- on going)

Member of the audit committee of Raiffeisen Invest (from 2019).

Ongoing project: Managing public investment for results: Public Investment Planning and Management System - PIPMS, funded by The
Delegation of the European Union to Bosnia and Herzegovina, senior expert (2023-)

Ongoing project: Financial literacy in Bosnia and Herzegovina, University of Sarajevo, co-funded by Ministry for Science, Higher
Education and Youth, Canton Sarajevo, team leader (2022-)

Certified Appraiser (2023-)

Authorized Auditor (from 2021)

Chartered Certified Accountant (from 2017)

Investment advisor on the capital market in BiH (from 2003)

Doctor of Economic Sciences (2010)
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Other Boards established by the Supervisory Board

The bank publishes the members of other committees appointed by the Supervisory Board:

- Remuneration and Appointments Committee (REMCO)
- Risk Board
2.7.1. Remuneration and Appointments Committee (REMCO)

The Remuneration and Appointments Committee was formed by the decisions of the Supervisory Board dated March 12, 2018. and
22.10.2018,i.e.21.06.2021.

The members of the Committee are as follows:

1. Nedim Haveri¢, member of the Supervisory Board, chairman of the Remuneration and Appointments Committee from July 25, 2022;
2. Abdulla Al Shehhi, Deputy Chairman of the Supervisory Board, member of the Remuneration and Appointments Committee;

3. Muhammad Umair Husain, member of the Supervisory Board, member of the Remuneration and Committee;

4. Director of the HR sector, member of the Nomination and Remuneration Committee, from June 21, 2021.

The HR department provides professional assistance in the work of the Committee.

The jurisdiction of the Remuneration and Appointment Committee is determined by the provisions of the Law on Banks and other
regulations of the FBA, as well as by the Rules of Procedure of the Committee. Bearing in mind the structure, size and complexity of the
Bank's operations, the Bank's Supervisory Board formed a committee that covers both appointments and remuneration. Committee’s

meetings are held as a rule before supervisory board meetings or more often at the discretion of the Chairman of the Supervisory Board
or if the situation so requires. In 2024, the Appointments and Remuneration Committee held 5 meetings.

2.7.2. Risk Board

The Risk Board was formed by the decisions of the Supervisory Board dated March 12,2018,22.10.2018,and 21.06.2021. The members
of the Risk Board are as follows:

Abdulla al Shehhi, Deputy Chairman of the Supervisory Board, Chairman of the Risk Board from 07/25/2022;
Nedim Haveri¢, member of the Supervisory Board, member of the Risk Board from June 21, 2021,
Muhammad Umair Husain, member of the Supervisory Board, member of the Risk Board;

Mohamed Sharaf, member of the Supervisory Board, member of the Risk Board from June 21, 2021;
Director of the risk control sector, member of the Risk Board, from June 21, 2021.

oM whE

The risk control department provides expert assistance in the work of the Board.
The competence of the Risk Board is determined by the provisions of the Law on Banks and other regulations of the FBA, as well as by

the Rules of Procedure of the Committee. Board meetings are held as a rule before supervisory board meetings or more often at the
discretion of the Chairman of the Supervisory Board or if the situation so requires. In 2024, the Risk Board held 6 meetings.

2.8 The way of organizing the function of Internal Audit and the Head of Internal Audit

The Internal Audit Department is an independent organizational part of the Bank, independent of the Bank's Management, and directly
responsible to the Supervisory Board and the Bank's Audit Board. The internal audit control function carries out impartial, independent,
permanent, and comprehensive control over the Bank's operations, and with its objective conviction based on risk assessment,
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contributes to the implementation of the Bank's goals and the improvement of the efficiency of risk management, the Bank's internal
control system and management.

Evaluations of the quality and effectiveness of internal controls, including the assessment of the risk management system and
processes, are submitted to the Bank's Management, the Audit Board, and the Supervisory Board, as well as audited organizational
units of the Bank in the form of audit reports.

The control function of the Internal Audit performs the audit function with special professional attention, in accordance with the
professional principles and standards of the Internal Audit, as well as the internal rules of the Internal Audit. At the same time, it adheres
to the applicable legislation, regulations and regulations that regulate the field of business that is the subject of the audit.

In accordance with the FBiH Bank Law, the Supervisory Board of the Bank appoints and dismisses, makes a decision on the
remuneration of the holder of the control function of Internal Audit, and appoints internal auditors. The Internal Audit Charter, as well as
other documents that define the work of the Internal Audit control function, were adopted by the Bank's Supervisory Board.

The Internal Audit Department is managed by the Chief Internal Auditor of the Bank, EIma Spahovic.

2.9 Appointment of the Bank's external auditor

The independent external auditor is appointed by the Bank's Assembly on the proposal of the Supervisory Board, with the prior approval
of FBA, for a period of 3 years. The independent external auditor performs external audit activities in the Bank in the manner and under
the conditions prescribed by laws, FBA decisions and international audit standards (IAudsS).

The Bank's external auditor for 2024 was Deloitte d.o.o0. Sarajevo.

3. Remuneration Policy
3.1 General information about the remuneration policy

The remuneration policy is based on the Law on Banks and the Decision on the Internal Management System in banks, and is aligned
with the Bank's business strategy and objectives, corporate culture and values, and the Bank's long-term interests and the interests of
its shareholders.

Through the remuneration policy, the Bank establishes clear, objective, and transparent criteria for classifying all categories of fees of
the Bank into the fixed or variable fee category, taking into account that there are no other categories of fee.

In the case that the Bank cannot classify a certain category of fee as a fixed fee, such a category should be classified in the variable fee
category.

The Supervisory Board, the Management Board of the Bank, the Remuneration and Appointments Committee and the Risk Board are
actively participating in order to ensure that the Policy and its implementation are consistent with the scope of the undertaken risk and
effective and appropriate risk management.

The Supervisory Board of the Bank reviews the fundamental principles and implementation of this policy atleast once a year,and makes
the following decisions on:
- the total amount of variable compensation paid by the Bank to employees for a certain business year
- remuneration of members of the Management Board of the Bank, Bank Secretary and employees in control
functions, on an individual basis, at the proposal of the President of the Bank's Management Board
- reduction, non-payment, or cancellation of variable fees, including the activation provisions on mauls and
refund of fees, if the performance of the Bank is impaired or losses are incurred.

In accordance with legal regulations, the Supervisory Board established the Compensation and Appointments Committee (hereinafter:
the Committee) in December 2018.

It consists of a president and at least two members. The members of the Board are appointed from the members of the Supervisory
Board and at most one person from the professional services of the Bank.
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The Committee has the following tasks:

- Providing support to the Supervisory Board of the Bank in the adoption and regular review of the general principles of
this Policy,

- Providing support and advising the Bank's Management during the preparation of Policy proposals, as well as
amendments to the Policy,

- Drafting proposals for decisions of the Supervisory Board,

- Drafting proposals for decisions of the Bank's Supervisory Board that have an impact on the Bank's risks and risk
management,

- Making proposals to the Supervisory Board of the Bank related to the possible use of consulting services regarding
Policies and their implementation,

- Reviewing and checking the implementation of the Policy or providing support to the Supervisory Board of the Bank in
reviewing and checking the implementation of the Policy, etc.

During 2024, five meetings of the Committee were held, where all topics from the field of remuneration policy and other
benefits paid to the Bank's employees were discussed. Accordingly, the Supervisory Board discussed topics from the above-
mentioned areas at sessions in 2024, as part of the agenda of the Supervisory Board sessions and as part of the regular
reports from the sessions of the Committee that are submitted to the Supervisory Board.

3.2 Information on the relationship between pay and performance, that is, on the correlation between compensation,
performance, and risk for all employees

To measure the performance of the Bank's employees, operational business goals and sustainable business goals are used that derive
from the Bank's business strategy and goals, corporate culture and values, the long-term interests of the Bank and shareholders, and
the risk management strategy in terms of promoting appropriate and efficient risk management, in a way that does not encourage the
assumption of risks that exceeds the level of acceptable risk for the Bank.

The Supervisory Board adopts the Bank's Business Strategy and Operational Plan at the proposal of the Management Board.

Based on the Business Strategy and the Operational Plan, the Bank's Management defines goals and key performance indicators of
organizational units.

Based on the goals and key indicators of success defined by the operational plan, the managers of the organizational units define the
goals and key indicators of each employee.

Performance goals and key performance indicators for members of the Management Board, the Bank's Secretary and heads of control
functions are adopted by the Supervisory Board in accordance with the Bank's Business Strategy and Operational Plan.

The Management proposes to the Compensation and Appointments Committee the setting of goals for identified employees, except for
those under the jurisdiction of the Supervisory Board, which the Compensation and Appointments Committee then submits to the
Supervisory Board for decision.

The work performance management system and measurement of achieved goals is prescribed by the Procedure for managing the
work performance of the Bank's employees.

Employees, for the work performed, have the right to fixed and variable compensation.

Fixed fees reflect professional experience, level of education and training, expertise and skills, and responsibilities arising from the job
description of an individual employee and are paid to all employees in accordance with the Bank's internal act defining salaries and
fees.

Variable compensation reflects performance that is sustainable and risk-adjusted, as well as performance that exceeds the standard
expected in accordance with an individual employee's job description.

The bank must take into account the appropriate ratio between the variable and fixed part of the total compensation for all categories of
employees, and for them determine the appropriate upper limit of that ratio, above which the payment of the variable part of
compensation is not allowed.

When determining the relationship between the fixed and variable part of the fees, following is taken into account:
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the quality of performance measurement and the associated adjustment of compensation to risks,
the length of the period of delay and withholding of benefits,

the type, scope and complexity of the Bank's business activities,

types of risks to which the Bank is exposed,

the category to which a certain employee belongs,

the employee's position in the organizational structure, and the powers and responsibilities associated with
that position,

U other elements that the Bank considers to be important during the assessment period.

[ et RN et et S et A et AN e

Variable fees are fees that are paid in the form of additional payments or other benefits, and depend on the individual performance of
the employee, the business unit and the Bank or the achievement of other (contracted) criteria.

Allemployees have the right to variable remuneration, in accordance with the employment contract, the Procedure for evaluating work
performance and the decision of the Management Board.

Payment of the variable fee is not guaranteed.

Before the payment of variable fees, the bank is obliged to re-evaluate the performance in order to adjust the variable fees with additional
risks that were determined after the variable fees were awarded.

Variable fees can be paid only if the financial position of the Bank is sustainable and if the payment of variable fees is justified, which is
decided by the Supervisory Board.

The Supervisory Board will make decisions about:
U thetotal amount of variable compensation that the Bank will pay to employees for a certain business year,

U remuneration of members of the Management Board, Bank Secretary and the Heads of control functions, on an
individual basis, at the proposal of the President of the Management Board of the Bank,

U  reduction, non-payment, or cancellation of variable fees, including the application of provisions on mauls and refund of
fees, if the performance of the Bank is impaired or losses are incurred.

Decisions of the Supervisory Board from the previous paragraph are proposed and implemented by the Management of the Bank, in
accordance with Remuneration policy.

The amount of variable remuneration of members of senior management and employees of the Bank who do not belong to the category
of identified employees can be decided by the Supervisory Board on a group basis, and the CEO is authorized to make a decision on
their individual payment. Management is obliged to inform the Supervisory Board about the compensation of employees whose
professional activities have a significantimpact on the Bank's risk profile.

The bank is obliged to postpone and determine the payment schedule in the period of postponement for a significant part of the variable
remuneration of the identified employee for an appropriate period of time. The portion of the variable compensation of the identified
employee that will be deferred and the length of the deferment period is determined in accordance with:

U the position, responsibilities, and tasks of the identified employee,
U thebusiness cycle and characteristics of the Bank's operations,
U the Bank's risks and the level of risk that the identified employee can take,

U therelationship between fixed and variable remuneration, and the amount of variable remuneration of the identified
employee.

Regardless of the above, the Bank is obliged to defer at least 40% of the variable part of the remuneration of the identified employee.
Exceptionally, if the amount of the variable part of the remuneration is extremely high, the Bank is obliged to postpone the payment of at
least 60% of the variable part of the remuneration of the identified employee.

The deferral period of the variable compensation must not be shorter than three years, and exceptionally, for those identified employees
who have the most significantimpact on the Bank's risk profile, the deferral period must not be shorter than five years.

The bank is obliged to pay a significant part of the variable fee, deferred and non-deferred part, in the form of financial instruments. The
portion of the variable remuneration, which will be paid in the form of financial instruments, is determined in accordance with the
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position, powers and responsibilities of the identified employee, the amount of the variable remuneration of the identified employee and
the level of risk that the identified employee can take.

Regardless of the previous article, at least 50% of each variable fee must consist of financial instruments. The variable part of the
remuneration, which consists of financial instruments, is calculated as the ratio between the amount of the variable part of the
remuneration awarded in the instruments and the sum of the variable part of the remuneration awarded in cash and other benefits, at
the time of payment.

The financial instruments used by the Bank for the allocation of variable compensation must contribute to aligning the variable
compensation with the success and risks of the Bank. Financial instruments in terms of Remuneration policy can be:

a) ordinary shares,

b) financial instruments linked to ordinary shares, the value of which is based on the market price of the share and which
have a contractual clause that limits the maximum possible value of the instrument to the value that was valid on the
day the compensation was determined,

c) priority shares,

d) shares of the parent company of the legal entity and financial instruments related to the shares of the parent company
of the legal entity, the value of which is based on the market price of the share and which have a contractual clause that
limits the maximum possible value of the instrument to the value that was valid on the day of determining the fees,

e) otherfinancial instruments for the use of which the Agency has obtained prior consent.

When using financial instruments, the Bank is obliged to adopt an appropriate compensation retention policy, which aligns employee
motivation with the Bank's long-term interests, whereby the compensation retention policy is applied to deferred and non-deferred
variable compensation.

The Bank may not pay an identified employee dividends or yield on financial instruments that have been allocated to him and deferred,
neither during the deferment period nor after the end of the deferment period. All returns, i.e. dividends that could be paid during the
grace period, become the property of the Bank.

Provisions on the postponement of variable remuneration and paymentin financial instruments do not apply if the variable remuneration
on an annual basis is below or equal to the gross amount of 100,000.00 BAM.

3.3 Group remunerations by business areain 2024
Gross variable remuneration (monthly and annual) paid by sector in 2024

(in 000 BAM)
The total amount of gross remuneration
. Number
Remunerations by category expressed by sector
employees

Managing functions 3 159
Direct work with clients 174 321
Back offices 85 366
Risks 23 68
Control functions 17 68
Total 302 982

*Only employees of the Credit Risk Approval Division are included in the Risks.
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Gross fixed fees paid by sector in 2024

(in 000 BAM)

Remunerations by categor _employees |

Managing functions 5 1.189
Direct work with clients 300 5.564
Back offices 166 5.026
Risks 37 1.198
Control functions 36 1.191
Total 544 14.168

Sum of all benefits by employee category

The sum of all gross compensation by categories of employees, and information on compensation divided into the Management Board,
the Supervisory Board, and other employees of the bank whose professional activities have a significant impact on the bank's risk
profile.

(in 000 BAM)
AP . Variable remunerations
. remunerations

Remunerations by category

Managing functions 1.189 159 1.348
Direct work with clients 5.564 321 5.885
Back offices 5.026 366 5.391
Risks 1.198 68 1.266
Control functions 1.191 68 1.260
Total 14.168 982 15.151

Remunerations by category Number | Total remunerations 000 BAM
Supervisory Board 5 296
Management Board 6 1.348

Number of workers whose compensation amounts to one hundred thousand BAM or more per financial year:
The determined number of employees whose total annual gross receipts in the financial year exceed one hundred thousand amounts
to 10 (ten).

In 2024, the Bank issued financial instruments, and there were no discretionary retirement benefits granted to employees.

4. Scope of application of regulatory requirements

Bosna Bank International d.d. is not a member of the banking group.
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5. Risk management strategy and policy

5.1 A brief description of the strategy and policies for each individual risk

The risk management strategy defines the basic objectives and basic principles of risk management and is part of the overall
management strategy of the Bank. The risk management strategy prescribes key principles for ensuring the Bank's sustainability,
capital, and liquidity adequacy, protecting the Bank through comprehensive integration of the risk management system and the Bank's
business activities, for strategic planning and business development that are fully aligned with the established risk appetite.

The basic components of risk management are adjusted to the risk profile, available infrastructure, and professional corporate culture.

The Bank is obliged to continuously identify the risks to which it is or could be exposed in its operations, and to analyse the causes of
risk exposure, as well as regularly measure, or assess the risks it has identified. The risk assessment process is determined by
appropriate internal documents in accordance with legal and regulatory regulations.

Control of the risk management process represents a good basis for the successful achievement of risk management objectives.

In accordance with the Law on Banks, the Bank is obliged to monitor the following types of risks as a minimum: credit risk, concentration
risk, residual risk, country risk, market risk, currency risk, profit/interest rate risk, liquidity risk, operational risks, internal and external
fraud, outsourcing risk, compliance risk, cyber risks, malpractice risks. In addition to the mentioned risks prescribed as a minimum, the
Bank decided to monitor additional types of risks. At the highest level, risks are divided into a group of financial and non-financial risks.
Financial risks are product-related (directly related to financial contracts or financing portfolio), while non-financial risks are activity- or
process-based.

Below is a list of risks based on which the Bank evaluates materiality/ significance:

Definition of risk/subcategory of risk

1. Creditrisk Risk of loss due to non-payment of the debtor's financial liabilities to the Bank.
1.1. Creditrisk Credit risk - the risk of loss due to non-payment of the debtor's financial liabilities to the
Bank.
1.2. FXinduced credit risk FX-induced credit risk is the risk of loss to which the Bank that approves placements

inforeign currency or with a currency clause is additionally exposed and which results
from the debtor's exposure to currency risk.

1.3. Profit/interestinduced credit risk Profit/interest induced credit risk is the risk of loss to which the Bank that assumes
the credit risk is additionally exposed from exposures related to variable profit rates.

1.4. Concentration risk Concentration risk is any individual, direct or indirect exposure to one person, i.e. a
group of related persons or a set of exposures that are connected by common causes
of risk such as the same economic sector, i.e. geographical area, similar products, i.e.
the application of credit risk reduction techniques, including special risks associated
with large indirect credit exposures to an individual collateral provider that may lead to
such losses that could threaten the continuation of the Bank's operations or materially
significant changes in its risk profile.

1.5. Risk of (free) delivery The risk of (free) delivery is the risk of loss of the Bank that occurs when the payment
of securities, currency or goods is made before they are received or the delivery in
question is made before they are paid for, i.e. if the payment made or the delivery made
is not in accordance with the expected time dynamics.

1.6. Settlementrisk Settlement risk is the risk of negative effects on the Bank's financial result or capital
due to the difference in the agreed settlement price for a specific debt, equity, foreign
currency or commodity instrument and its current market value.
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1.7. Counterparty risk

Counterparty risk is the risk that the other party to the transaction could default or
deteriorate in credit quality before the final settlement of the cash flows of the
contracted transaction (most often refers to derivatives or other similar financial
instruments).

1.8. Country risk

Country risk is the risk related to the country of origin of the person to whom the Bank
is exposed, i.e. the risk of the possibility of negative effects on the Bank's financial result
or capital due to the inability of the Bank to collect its claims from this person due to
reasons resulting from political, economic, or social circumstances in the country of
origin of that person.

1.9. Risk of Transfer

Transfer risk implies the risk of loss due to the Bank's inability to collect claims
expressed ina currency thatis not the official currency of the debtor's country of origin,
duetothe limitation of payment of liabilities to creditors from other countries in a certain
currency, which is determined by acts of state and other debtors of the debtor's
country of origin.

1.10.Political and economic risk

Political-economic risk means the risk of loss due to the Bank being prevented from
collecting claims due to restrictions established by regulations/acts of state and other
state authorities from the debtor's country of origin, as well as general and systemic
circumstances in that country.

1.11.Migration risk

Migration risk is the risk of loss due to a change in the fair value of credit exposure, as
aresult of a change in the client's rating.

1.12.Residual risk

Residual riskis the risk of loss that arises if recognized creditrisk reduction techniques
used by the Bank are less effective than originally expected or their application has
insufficient effect on reducing the risks to which the Bank is exposed.

2. Marketrisk

Market risk is the risk of losses on balance and off-balance sheet positions due to
changes in market prices.

2.1. Market risk

Market risk is the risk of losses on balance and off-balance sheet positions due to
changes in market prices.

2.2. FX risk FX risk is the risk of loss resulting from a change in the currency exchange rate and/or
achange in the price of gold.
2.3. Position risk Position risk is the risk of loss arising from a change in the price of a financial

instrument or in the case of derivatives, a change in the price or variable.

2.4. Commodity risk

Commodity risk is the risk of loss arising from a change in the price of a commodity.

2.5. Credit margin risk

Credit margin risk is the risk of loss due to changes in the market value of debt financial
instruments, caused by changes in the credit range, liquidity premium and other
factors that may affect the change in market value.

2.6. Credit Valuation Adjustment Risk (CVA
Risk)

Credit valuation adjustment risk is the risk of loss based on OTC derivatives that may
arise as a result of a deterioration in the creditworthiness of the counterparty (a
subtype of credit risk) or a change in the price of the derivative (a subtype of market
risk) or a combination of the above.

3. Profit rate risk/ interest rate risk
in the banking book

Profit rate risk / interest rate risk in the banking book is the risk of possible negative
effects on the Bank's financial result and capital based on positions in the banking
book due to changes in profit / interest rates.

3.1. Profit rate risk/ interest rate risk in the
banking book

Profit rate risk / interest rate risk in the banking book is the risk of possible negative
effects on the Bank's financial result and capital based on positions from the banking
book due to changes in profit/ interest rates.
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3.2. Basis risk

Basis risk is the risk arising from the application of different reference interest rates for
instruments with similar maturities or the time until the next interest rate change, i.e.
fromthe imperfection of the correlation of reference interest rates for interest-sensitive
instruments.

3.3. Option risk

Option risk is the risk arising from options (embedded and explicit), where the bank or
its client can change the level or maturity of cash flows of interest-sensitive
instruments.

3.4. Deviation risk

Deviation risk is the risk arising from the term structure of interest-sensitive
instruments, i.e. differences in the period until their interest rate changes, and includes
changes in the term structure of interest rates that appear consistently on the yield
curve (parallel risk) or differently per period (non-parallel risk).

3.5.Yield curve risk

Yield curve risk is the risk to which the Bank is exposed due to changes in the shape
and slope of the yield curve.

Liquidity risk

Liquidity risk is the risk of loss arising from the existing or expected inability of the
Bank to settle its due financial liabilities.

4.1.

Liquidity risk

Liquidity risk is the risk of loss arising from the existing or expected inability of the Bank
to settle its due financial liabilities.

4.2.

Market liquidity risk

Market liquidity risk is the risk arising from the Bank's inability to simply settle positions
or eliminate those positions at the market price, due to market disruption or insufficient
market depth.

4.3.

Intraday liquidity risk

Intraday liquidity risk is the risk of inadequate management of intraday liquidity, which
may lead to the impossibility of timely liabilities’ repayment and impact on the Bank's
liquidity position and the liquidity of other parties.

4.4.

Liquidity financing risk

Liquidity financing risk is the risk that the Bank will not be able to successfully meet
the expected and unexpected current and future needs for funds, as well as the needs
for insurance instruments, without affecting the regular daily operations or the Bank's
financial results.

4.5.

Risk of concentration of financing
sources

The risk of concentration of financing sources is the risk of excessive concentration
of financing sources in the same maturity/type/individual source, which in the case of
a negative trend can lead to a negative impact on the Bank's liquidity position and the
risk of the inability to adequately finance operations.

Operational risks

Operational risk is the risk of loss due to inadequate or failed internal processes,
people and systems or external events, including legal risk.

5.1.

Operational risk

Operational risk is the risk of loss due to inadequate or failed internal processes,
people and systems or external events, including legal risk.

5.2.

Conduct risk

Conduct risk is the risk of losses due to inappropriate provision of financial services,
including cases of intentional or unintentional violation of rules and regulations.

5.3.

The risk of IT and communication

The risk of IT and communication technology is the risk of losses due to
inappropriateness or interruptions in the operation of hardware and software
components of the technical infrastructure, which may threaten the availability,
integrity, accessibility and security of such infrastructure and data.

5.4.

Internal and external fraud risk

Internal and external fraud risk is the risk of loss as a result of fraudulent behaviour
attempted or committed by internal or external parties.
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5.5. Employee relations and workplace
safety

Employee relations and workplace safety represent the risk of losses that do not
comply with labor, health or safety laws or contracts and compensation payments for
bodily injury or from diversity/discrimination related events.

5.6. Therisk ofdamagetotangible assets

The risk of damage to tangible assets is the risk of losses resulting from the loss or
damage of tangible assets due to natural disasters or other events

5.7. Execution, delivery, and process

Execution, delivery, and process management risk is the risk of potential loss from

management risk failed transaction processing or process management, from relationships with trading
counterparties and suppliers.
5.8. Legalrisk Legal risk is the risk that arises due to the possibility of legal proceedings against the

Bank, non-fulfiiment of the Bank’s contractual obligations, as well as the Bank's
business decisions which are found to be unenforceable, negatively affecting the
Bank's operations or financial position.

5.9. Compliance risk

Compliance risk is the risk of imposing possible measures and penalties and the risk
of significant financial loss that the Bank may suffer due to non-compliance with
regulations, standards and codes and internal acts.

5.10. Externalization risk

Externalization risk is the risk that arises when the Bank contractually entrusts a third
party (service providers) with the performance of activities that it would otherwise
perform itself.

5.11. Risk of money laundering and terrorist
financing

The risk of money laundering and terrorist financing is the risk that the client misuses
the Bank for money laundering or financing terrorist activities and that some business
relationship, transaction or productis specifically or directly used for money laundering
and/or financing terrorist activities.

5.12. Cyber risk

Cyberrisk is the risk of losses due to breach of confidentiality, loss of system and data
integrity, inappropriateness or unavailability of systems and data, or the impossibility
of changing information technologies within a reasonable time and at reasonable costs
in the event of a change in environmental or business requirements (i.e. adaptability).
Includes security risks arising from inadequate or failed internal procedures or external
events, including cyber intrusions or inadequate physical security

5.13. Model risk

Model risk is the risk of loss due to making business and risk management decisions
that would be based on the results of internal models, including models for determining
internal capital requirements, product prices, valuation of financial instruments and the
like. Losses could occur due to inadequate initial settings of the model, errors in the
implementation of the model or improper use of the model.

5.14. Personnel risk

Personnel risk is the Bank's potential loss due to the departure of employees with
critical knowledge and the outflow of know-how who are not replaceable in the short
term.

6. Otherrisks

6.1. Reputational risk

Reputational risk is the risk of the possibility of negative effects on the Bank's financial
results or capital due to loss of confidence in the Bank's integrity, which occurs due to
unfavorable public opinion about the Bank's business practices or the activities of
members of the Bank's bodies, regardless of whether or not there is a basis for such
public opinion.

6.2. Strategic risk

Strategic risk is the risk of loss that occurs due to the lack of a long-term development
strategy of the Bank, making wrong business decisions, lack of adaptation to changes
in the economic environment, etc.
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6.3. Profitability risk

Profitability risk is a risk that arises due to an inappropriate structure and distribution
of earnings or the inability of the Bank to ensure an appropriate, stable and sustainable
level of profitability.

6.4.Management risk

Management risk is the risk of loss that occurs because the Bank, due to its size and/or
complexity of operations, has limited capacity to establish sophisticated management
mechanisms, systems, and controls.

6.5. Risk of excessive financial leverage

The risk of excessive financial leverage is the risk arising from the Bank's
vulnerability due to financial leverage or potential financial leverage that may lead to
unwanted changes to its business plan, including the forced sale of assets, which may
resultin losses or adjustment of the valuation of its remaining assets.

6.6. Capital risk

Capital risk refers to the inadequate capital structure to support the scope and nature
of the Bank's business activities or to the difficulties faced by the Bank in obtaining new
sources of capital, especially in cases where there is an urgent need to increase capital
or in unfavourable conditions.

6.7.Investment risk

Investment risk is the risk of loss arising from the Bank's investments in fixed assets
and investments in other legal entities, due to changes in their market values.

6.8. Business risk

Business risk is a negative, unexpected change in the volume of operations and/or
profit margins of the Bank, which can lead to significant losses and thus reduce the
market value of the Bank. Business risk, first of all, can occur due to a significant
deterioration of the market environment and changes in market competition or
consumer behaviour on the market.

6.9.Climate change risk (as part of ESG
risk)

ESG (environmental, social and governance risks) represent the probability of losses
or additional costs or loss of planned revenues or loss of reputation of a financial
institution due to the negative financial impact of current or future ESG factors on
counterparties and their assets.

The negative impacts of climate change (floods, storms, rising sea levels) represent a
growing risk for the sustainable development of all countries. These risks affect
macroeconomic indicators, including inflation, economic growth, and financial
stability.

6.10. Real estate risk

Real estate risk is the risk of loss arising from changes in market values of the real
estate portfolio owned by the Bank.

6.11. Risk of introducing new
products/services

The risk of the introduction of new products/services are risks arising from the
introduction of new services, products, models, processes or systems, significant
changes in existing services, products, models, processes or systems, entering new
markets, trading with new instruments, or concluding similar deals which the bank has
not dealt with before, including the procedures of mergers or acquisitions of other legal
entities.
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5.1.1. Creditrisk

Strategy and policies for credit risk management

The Bank's business policy requires and foresees maximum protection against exposure to credit risk, as the most significant risk in
banking business. The bank has provided an adequate credit risk management system with internal acts, policies and procedures
related to risk management, which reduces it to an acceptable level.

The bank manages credit risk through:

- Financing/ placement approval processes;

- Collateral management processes;

- Credit risk measurement processes in accordance with the regulatory framework (decisions of the FBiH Banking
Agency);

- The process of monitoring the portfolio and monitoring its quality;

- Theprocess of calculating the minimum capital requirement for credit risk and internal assessment of capital adequacy;

- Early detection of warning signs (EWS) processes;

- Management processes of risky placements and NPF.

The Bank manages credit risk by establishing adequate processes for determining the borrower's ability to repay when approving a
placement, as well as for regular monitoring of it for the duration of the contractual relationship, by defining different levels of decision-
making when approving placement, by establishing limits that define the level of risk that the Bank is willing to accepted at the level of
individual clients, geographic areas and industries, as well as through the monitoring of these limits.

The goal of credit risk management is to minimize the negative effects of credit risk on the Bank's financial result and capital.

Risk management strategy, Financing policy, Collection policy, Policy for determining and monitoring large exposures and
concentration risk, Collateral management policy and Program for credit risk management and determination of expected credit losses,
more closely define the credit risk management system including concentration risk, residual risk, profit/ interest-induced credit risk
and political-economic risk.

The risk management strategy is a framework document for creating policies and procedures for credit risk management with clearly
defined rules and defines the following:

- overview and definition of all risks to which the Bank is exposed or may be exposed in its operations
- strategic goals and business strategy

- risk management policy and basic principles of risk management

- the basic principles of the internal assessment of the Bank's capital adequacy process

- monitoring the risk profile and credit risk limit.

The Financing policy defines guidelines for the efficient implementation of the credit process in accordance with the Bank's business
model. The bank defines and implements processes related to credit operations in accordance with this policy and other policies
adopted by the Supervisory Board and all applicable regulations, Decisions of the FBiH Banking Agency and the Law on Banks.

The collection policy defines the framework of actions in the process of collection of receivables from the moment of approval of any
product through the regular monitoring of the settlement of liabilities and the procedure of transferring potentially problematic and
problematic placements from the Retail division to the Division for collection and management of NPF.

Policies and procedures for determining and monitoring large exposures and concentration risk define risk concentration limits, as well
as methods of management and control over the same.

The program for credit risk management and determination of expected credit losses, adopted by the Bank's Supervisory Board,
prescribes the method of credit risk management, the method of assigning exposure to credit risk levels and the evaluation of exposure.

The Collateral Management Policy and Procedure define collateral management activities in accordance with the Decision on Credit
Risk Management and Determination of Expected Credit Losses, Instructions for Assessing the Market Value of Collateral and Positive
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Banking Practice. The mentioned document sets the minimum requirements for the assessment of the collateral that will secure the
Bank's loan.

Credit risk reporting at the Bank's level includes the system of external and internal reporting on credit risk management. External
reporting is done in accordance with the requirements of the FBiH Banking Agency, and internal reporting is done in accordance with
the internal acts of the Bank.

The Risk profile report contains: total exposure to credit risk, amount of overdue receivables, review of NPF, value and type of acceptable
collateral, amount of value adjustments and reserves for credit losses.

The credit risk management process in the Bank is subject to continuous control by the internal audit.

Functions of credit risk management

In order to have a continuous and adequate management system, the Bank has defined an appropriate organizational structure, which
is proportional to the size and internal organization of the Bank, the type, scope and complexity of operations, as well as the Bank's
business model and risk profile. In this way, a transparent and clear organization of work is ensured, with defined and consistently
applied lines of responsibility and authority, while respecting the policy for managing conflicts of interest.

The Bank's Management Board carries out the function of managing business processes and credit risks, and adopts key management
decisions. Control and management of credit risks in the Bank is carried out in relation to the business strategy and risk strategy adopted
by the Supervisory Board, as well as on the basis of risk management methodologies. The Bank's management and the Supervisory
Board, as well as the sub-committees of the Supervisory Board, are informed in a timely manner about the indicators of operations, risk
management, as well as the findings of the control functions through individual reports or through appropriate materials for reporting to
the various Boards of the Bank.

As an important element of the credit risk management approach, the Bank applies the "three lines" of defense model, to distinguish
functions that own and manage credit risks, functions that monitor credit risks and functions that provide independent assurance.

As the first line in the model, the Bank's functions responsible for providing financial services (Segment for business with legal entities
and Segment for retail business) are functions that generate earnings and profits by assuming risks, i.e. establish, manage and maintain
relationships with clients and thus represent a place of risk occurrence. They are responsible for applying risk exposure, adhering to
approved limits, taking risks and continuously monitoring risks, establishing relationships with clients and managing products and
providing quality data about clients and products for risk management purposes.

The second line of defence primarily includes control functions for monitoring compliance and risk management (including the
organizational units that comprise it). However, in a broader sense, the second line of defence also includes other organizational units
that monitor the work and control the activities of the units that represent the first line of defence.

As the second line of defence in the model is the Credit Risk Management Function, which is performed by four divisions:

1. The Division for credit risk approval performs an independent assessment of the credit risk of individual clients/
transactions and provides opinions with risk assessment to competent authorities for decision-making within the scope
ofindividual risk, monitors the compliance of financing applications with the Bank's goals in terms of risk level. The credit
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